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Being Grant Ready



Being Grant Ready – Be Methodical

Never try to make a project fit a

funding scheme & design a project

around funding streams

• The key points all funding streams need address -

• What is the need???

• Who are the users?

• What’s the impact?

• Is there any duplication or complementarity in the

project

• Address the objectives and adhere to the scoring

matrix… completing the form is the last stage of the

process



Being Grant Ready for CSFF – tell the story!

1. Who are the people that will benefit from this project? 

- females, males, youths, adults, masters/vets, social tennis, recreational vs 
competitive members

2. What would you like to fund? Ambition… be ambitious and specific
3. Why should you get this over another application?... What is your USP

Once you answer these then think about….
I. Where is the project

II. How much will your ambition cost? How much funding would you like to get from 
the Community Sport Facilities Fund? How will you match this?

III. When will you complete the work?... Will not be in 2026



Being Grant Ready - Project Plan – KISS!

• Capital or Equipment grant?

• Match funding available?

• Title Deeds or lease? 

• Fundraising activities?

• Who will manage the delivery?

• When will the project be delivered?

• What is the impact and its measurement? –
geographical and demographics 

• Lead Applicant

• Procurement Guidelines



Background to Community 
Sport Facilities Fund



Community Sport Facilities Fund

• The Community Sport Facilities Fund (CSFF), 
formerly the Sports Capital and Equipment 
Programme, has allocated over €1.4 billion 
to almost 19,000 projects since 1998.

• The programme prioritises participation, 
accessibility, and sustainability, with targets
including 60% national participation in sport 
by 2027. 

The Community Sport Facilities Fund is the primary vehicle 

for Government support for the development of sports and 

physical recreation facilities and the purchase of non-

personal sports equipment throughout the country. 



Community Sport Facilities Fund

The CSFF provides grants to assist in the development or refurbishment of sports 
facilities and the provision of sports equipment.

The Programme’s objectives are to:

• ……. to develop high quality, accessible, safe, well-designed, sustainable facilities in 
appropriate locations and to provide appropriate equipment to help maximise
participation in sport and physical recreation

• Prioritise the needs of disadvantaged areas and groups (such as people with 
disabilities) in the provision of sports facilities

• Increase female participation in sport

• Encourage the sharing of sports facilities ​… do you have a bigger impact in your area



Amounts available? 

• Maintenance 
Equipment: €40,000 

• Capital with no 
title/less 15 years: 
€50,000

• Equipment: €70,000 
(except for NGBs)

• Capital with title 
(Local): €200,000 

• National/Regional: 
€500,000

What makes a Regional Application?

• National centres of excellence for one or 

more sport 

• County and/or regional centres of 

excellence 

• Local Authority projects seeking between 

€200,000 and €500,000 (including 
improvements to swimming pools) 

• Applications of a municipal character, 

not involving a local authority, but 

involving more than one club / 

organisation / school, ideally 

representing a minimum of two sports, 

which have come together under the one 

application. 

• Sports facilities at 3 rd Level Colleges 

(must be made jointly with a local club 

or sports group) 



Not in, you can’t win!

• In 2023, over €277 million was allocated 
to 3,048 sporting projects under CSFF.

• 94.73% success rate for all applications.

• 78.64% allocation rate of funds requested.

• Gaelic Games received the highest 
funding, accounting for €107 million in 
2023.

• The 2023 local applications were assessed 
using the Pobal Deprivation Index as the 
primary calculation factor, thus ensuring 
disadvantaged areas were prioritised.
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Community Sport Facilities Fund 2023 Allocations (County)

• Urban 

centres 

will always 

get more as 

there is a 

per capita 

ratio 

allowed; 

Dublin, 

Cork, 

Galway



Community Sport Facilities Fund 2023 Allocations (Top 10 Sports)

• Significant 

increase in 

investment 

from 2020 

to 2023



Application Process



OSCAR – Not a person, but can act like one!



OSCAR – Once You Are In

1 2 3



Community Sport Facilities Fund - Grading Criteria 2023

Scoring 

Criteria
Description

Max weighted 

Score 

Available

1
Likelihood of increasing participation and/or 

improving performance
78

2 Sharing of facilities 15

3
Level of socio-economic disadvantage in the 

area
35

4
Technical merits of the project / 

Sustainability
24

5 Level of Own Funding by Deprivation Index 6

6
Level of Sports Capital Programme funding 

received in the past 10 years
26

7
Evidence of environmental initiatives & climate 

adaptation
Unknown

8
Population growth and level of existing 

facilities
Unknown

Maximum score available

(184 in 

2023)

70 % of score –
The Who and 

The Why?

30 % of 

score 



Eligible & Ineligible Funding

Sports Capital Programme 

(2023) 

Does Fund

Sports Capital Programme 

(2023) 

Does Not Fund• Natural grass sports pitches, tracks and courts

• Floodlighting 

• Artificial sports pitches, tracks, courts and multi-use 

games areas 

• Security fencing, ball stop netting and goal posts 

• Hurling walls / handball alleys 

• Building or refurbishment of dressing rooms, showers 

and toilets 

• Building or refurbishment of sports halls and gyms 

• Modifications to sports facilities - access

• Non-personal sports equipment 

• Any other capital projects sporting in nature and that 

will increase participation/improve performance

• Private and/or commercial operations 

• Operational costs 

• Viewing stands - spectator

• Car parks, roads or landscaping - spectator

• Children’s Playgrounds 
• Bars, kitchens, accommodation, offices or others that have 

little/no sporting content 

• Projects (or elements) where work has already commenced or 

where contracts have already been signed 

• Building or renovating of swimming pools 

• Routine maintenance

• Applications from schools, ETBs and 3rd level colleges that are 

not made jointly with at least one sports club 

• The repayment of loans 

• The purchase of land or buildings



Criterion 1 Likelihood of increasing participation and/or improving 
performance (weighting 3) 

• The Who, What, Where and 
Why!

• Describe current facilities 
and programmes and how 
this investment will 
enhance and/or increase 
level of participation - know 
your members

• Social media to mirror

- 300 for who

- 300 for the why

- 200 for the what



Criterion 2 Sharing of facilities (weighting 5)

• Though not essential, 
extra marks are 
awarded for sharing 
facilities.

• Schools – bargain hard!

• Any user groups other 
than your sport can 
facilitate a valid licence 
agreement. E.g. 
Yoga/Pilates

• Maximum of 3.



Criterion 3 Level of socio-economic disadvantage in the area or in the area 
served or project focused on people with disabilities (weighting 7)

• Utilise Pobal Maps 
(Example on next slide)

• Your catchment area is 
where all your user 
groups come from, not 
just exact location – be 
precise – know your 
members

• Make sure to evidence 
this in describing your 
members and user groups 
backgrounds.



Level of socio-economic disadvantage in the area -
Pobal Deprivation Index -
https://maps.pobal.ie/WebApps/DeprivationIndices/index.html

Link your story to 

location



Criterion 4a Technical merits of the project (weighting 3)

• Quotes(1) & Planning

• Easy mistakes

• AI does not know your club 

better than you – do not 

sound like everyone else

• Look to link in 

with your local 

action plan or any 

Tennis Ireland 

objectives



Criterion 5 Level of own funding available (weighting 1) 

• Your Pobal catchment area 
deprivation index will impact level 
of matched funding required.

• Can be as low as 5%.

• Best practice to aim for 20% with 
minimum aim of 10%.

• Extra points awarded for those 
groups willing to finance more of 
project.

• What can you afford?

• Clann Credo & CFI – low interest 
social loan



Criterion 6 Level of Sports Capital and Equipment Programme funding 
received in the past 10 years (weighting 2)

• Cannot change this factor 
of points. 

• Either you have received 
funding in the last 10 
years or you have not.



CSFF Documentation Required

All Title No Title National 

Regional 

Non-Equipment ETB/School

Quotation Quotation Quotation Quotation Quotation Quotation

Proof of 

funding

Proof of 

funding

Proof of 

funding

Proof of 

funding

Proof of 

funding

Proof of 

funding

Evidence of 

ownership of 

site 

Evidence of 

access to 

site 

Confirmation 

of status

Evidence of 

PP/ PA 

or 

evidence PP 

not required

Licence 

agreements 

between 

groups

Appendix 1: Template Loan Offer

Appendix 2: Template to be completed where planning permission is NOT required

Appendix 3: Information on Licence Agreements between parties on joint 

applications

Appendix 4: Template for landlord to confirm continued access – capital 

allocations of €70k or less
Appendix 5: Template to satisfy Title Requirements

Appendix 

5A:

Title Template for schools where The Minister for Education owns 

land

Appendix 6: Guidance Note for Sustainability Measures for Applicants



Being Grant Ready for CSFF (Based on 2023)

Project?

Does CSFF?

Do we have adequate 
title?

Yes – Appendix 5

No – Appendix 4

Do we share with 
other clubs or 

schools?

Yes – Licence 
Agreements

How much?

- Detailed Estimates

Do we need planning?

Yes- planning 
approval/application

No – Appendix 2

How will we fund it?

Loan offer –
Appendix 1

Club– Bank Account

Why deserve funding?

800 Characters
DRAFT

PROOF & Submit



CSFF Common Pitfalls – do not underestimate

Title / Access –
Not fully complete 
/ templates not 

used.

Evidence of 
matched funding –
No bank statement 

/ loan in 
principle 
available. 

Wrong Documents 
uploaded –

Duplicates or 
otherwise absent. 
Where are they 
saved now?

Insufficient time 
– Technical 

difficulties faced 
unexpectedly.

No OSCAR login –
All parties not 
registered on 

OSCAR portal prior 
to deadline.

INVALID 
APPLICATION



Get in Touch

Patricia Keenan, Director of Funding 

Services

patricia.keenan@2into3.com

086 065 7347, +44 7743 267665

Jennifer Hennessy, Senior Associate 

jennifer.hennessy@2into3.

087 955 6721

Michael Nason, Senior Associate

michael.nason@2into3.com

01 584 5983

Hannah McLoughlin, Consultant 

hannah.mcloughlin@2into3.com

086 085 6428

Adam McCormick, Consultant

Adam.mccormick@2into3.com

087 910 3872

Aravind Varma, Analyst

Aravind.varma@2into3.com

086 127 1343
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