
 

Tennis Ireland (“The Company” or “TI”) 
Terms of Reference (ToR) for Tennis 

Ireland Fundraising Committee  
(“The Committee”) 

 

Current Version 
Number 

Last 
Date 
Of 
Update 

Person 
Responsible 
For Drafting 

Board Sub 
Committee 
Responsible 

Review By 
Governance 
Committee 

Reason 
for 
Update 

Policy 
Type 

Material 
Changes 
: Y/N 

FRSC06032025 None RR N/A No To 
progress 
activity 

 A Y 

 

  



 

1. Purpose   
Tennis Ireland (TI) is the National Governing Body (NGB) of tennis in Ireland. As the NGB, TI needs 
to secure additional financial resources necessary to support the delivery of the TI strategy, 
particularly in regard of the performance program and the development of facilities for the 
performance program.   

These ToRs describe the role of the Sub Committee as a sub-committee of the Board of TI ( the 
Board) pursuant to clause 32 of the Constitution of Tennis Ireland and further the expected 
deliverable of the Executive Function of Tennis Ireland ( The Executive). 

The Committee’s predominant role is to direct fundraising campaigns and provide visibility to the 
Board that the Committee and the Executive, as appropriate, is delivering on the Objectives 
outlined below.The Chair shall provide additional commentary as the Executive reports to the 
Board reflecting the views of the members of the Committee.   

2. Objectives   
The Committee will ensure the following:   

a. Stakeholder Engagement: Engaging with key stakeholders, such as players, coaches, 
facility developers, (clubs / universities/ TI Facilities Committee) to ensure the Committee 
understands their need and how the Committee can raise funds to support their plans.   

b. Fundraising Strategy Development:  
i. Creating a comprehensive fundraising strategy and relevant pitch documents that 

align with TI’s vision and purpose, and that meets TI financial needs beyond 
Capitation Fees, Sport Ireland Grant Income and Commercial Sponsorship of 
teams or Events, and, predominantly, for the purpose of funding performance 
tennis.  

ii. Consideration and preparation of the appropriate donor friendly/ preferred 
mechanism.    

c. Recruitment and Management: Recruiting and managing volunteers to support 
fundraising activities and events or recommending to the Executive the hiring of relevant 
employees or firms for the purpose of fundraising.   

d. Donors/ Benefactors:  
i. Assembling a list of target donors or benefactors, targeting said donors.  

ii. Ensuring closure of donor leads and appropriate screening of Donors/ 
Benefactors.  

iii. Maintaining positive relationships with donors, ensuring their contributions are 
acknowledged, and communicating and demonstrating the impact of their 
support 

e. Events: Planning and executing fundraising events to engage donors/ benefactors to 
generate funds for TI. 

f. Use of Proceeds: To recommend the use of funds so raised to the Board/ Executive   

3. Membership 

The Committee shall consist of the following Members:  

a. A Chairperson being a member of the Board 

b. Chair of the Performance Sub Committee 



c. External advisers providing expert advice and expertise with donor interaction and with 
recognised credentials, appointed by the Chair as required. 

d. A Provincial President, nominated by the Inter Branch Forum (IBF), to provide feedback to 
and from the IBF 

e. The CEO of TI 

The Committee shall have the following Attendees and as members of the Executive will attend 
all meetings and prepare and present appropriate documents to the Committee for consideration 

i. The Finance Director 

ii. The National Performance Director or National Coach in regard of relevant 
surfaces or facilities suitability. 

iii. The Facilities Manager 

Optional Attendees may include 

i. Any Chair of other approved Board Sub-committees, or director invited by the 
Chair where the subject matter of discussion pertains to the remit of their Sub-
committee or expertise. They shall be entitled to vote.  
 

4. Quorom   
a. A quorum shall be 3 members of the Committee excluding Attendees and Optional 

Attendees.  
b. Where the Chair is not available the Chair shall appoint another director of TI as Chair on 

a temporary basis notifying the Chair of the Board.  
c. The Chair shall determine the Attendees required to progress a meeting.  

5. Meetings And Reporting 

a. The meetings may take place in person or via Teams. 
b. All reports and proposals to the Committee, together with an agenda and proposed 

Attendees and Optional Attendees will be delivered no later than 5 working days prior to 
a meeting. They shall be taken as read. 

c. The sub-committee will meet at least 4 times a year or on such frequency as the Chair 
determines.  

d. Voting shall be a majority of the Members and Optional Attendees correctly appointed 
and entitled to vote save any party who has a very close personal or family connection 
with those due to benefit from the funds so raised. 

e. The Minutes of each meeting will be recorded by an Executive appointed by the CEO. 
They shall be approved by the Chair and distributed no more than 10 working days post 
any meeting. Minutes will be distributed to all members of the Board but donor identity 
will be retracted where required. The minutes shall not be a matter for the Board agenda 
unless pursuant to the following clause (f)  

f. The Committee via the CEO and Chair shall report to the Board at least 3 times a year or 
more frequently as requested by the Chair of the Committee and agreed with the Chair 
of the Board. 

6. Term   

a. The Chair of the Committee shall be reviewed every three years. 
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b. The Chair shall remain as Chair provided they remain as a director of TI.  
c. The Chair of the Board may request the Chair to vacate the role of Chair provided the 

Chair of the Committee may present any reservations to the Board in regard of so 
relinquishing their role. 

d. No member other than the Chair of the Committee may serve for more than 6 years and 
their tenure is subject to the annual review by the Chair. 

7. Review   

a. The Chair of the Committee shall review the performance and composition of the 
Committee annually. 

b. These Terms of Reference will be reviewed annually by the Chair and may be amended 
as necessary, subject to approval by the Board of Directors of TI.   

8. Approval   
a. These Terms of Reference were approved by the Board of Directors on [date] and are 

effective from [effective date}



 


