The Importance of Succession Planning and Strategic Planning for
Clubs

Succession Planning - Sustaining the Heartbeat of Clubs

Volunteers are the lifeblood of clubs and organisations, driving their success
and vitality. Effective leadership, however, requires more than focusing on the
present. It demands planning for the future.

Succession planning for volunteer roles on club committees is essential to
ensure the continuity of leadership and operations. A well-thought-out
succession plan enables a seamless transition of roles, preserving the
passion and dedication of today’s volunteers and ensuring the club’s legacy
thrives for years to come.

Strategic Planning - Building a Roadmap for the Future
Creating a strategic plan is vital for tennis clubs aiming to achieve long-term

sustainability and success. A strategic plan serves as a roadmap, helping
clubs -

Set clear goals,

Allocate resources effectively,

Engage stakeholders,
 Anticipate and manage risks, and
* Drive purposeful growth and development.

By following a structured approach, such as the steps outlined in our
recorded presentation, clubs can craft a comprehensive five-year plan to
guide the development of their facilities and ensure a bright and sustainable
future.

Succession planning and strategic planning are not just administrative
exercises; they are foundational to a club’s long-term success and
resilience.

Video Recording

https://vimeo.com/927897668/a89ca92908?share=copy

If you'd like personalised support, our team is more than happy to pay a


https://vimeo.com/927897668/a89ca92908?share=copy

visit and discuss how we can help you achieve your development goals.



